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1STREAM is NACA’s strategy
for technical co-operation in rural development
1. To promote livelihoods approaches
2. Support institutions and policy 
developments that improve the lives of 
people who are poor, and
3. Facilitate communication
21 Promoting livelihoods approaches….
A resource-focused approach, can 
over simplify how (poor) people and 
(aquatic) resources interact
The scope for aquaculture in rural development
3An emerging approach in Asian aquaculture looks in more detail at 
livelihoods[1] issues
[1] For more information about livelihood approaches see www.livelihoods.org
The NACA strategy through 
STREAM promotes 
livelihood approaches by 
pursuing opportunities to 
support aquatic resource 
management, access to 
resources
..and helping to understand 
the properties of resources 
including their utility for 
aquaculture, 
4..as well as the functioning[1] they permit 
..and the benefit
they generate
[1] Functioning is an achievement of a 
person. It is different from having access to 
resources (which precedes it) and having 
utility in the form of well-being, which 
follows from that functioning. 
Poor people grow 
fish
Research has 
delivered 
technologies which 
are commercially 
successful
Resources exist
Resource-focused 
approach
Some people secure 
command over 
resources
Resources exist
Livelihoods 
approach
•Who has:
•Right of access?
•Security of tenure?
•Security from theft? 
•What are the social conventions of ownership[1]?
•Is there an appropriate natural environment (regarding: 
water quality, quantity, productivity, freedom from disease, 
not vulnerable to shocks such as floods, drought)?
•Is there appropriate human and social capital (i.e. 
knowledge and networks of support)?
•Is there connecting infrastructure (access to fish seed, 
access to inputs, and access to markets)?
•Are there effective support services (financial, technical 
and institutional support)?
Some resources have 
desirable properties
(In the context of motivations, interests and circumstances 
of people) 
•Can resources yield aquaculture produce?
•Can aquaculture produce provide improved nutrition?
What can a person 
succeed in doing 
with resources at his 
or her command?
•Can poor people improve well-being through aquaculture?
•Can assets be built up through aquaculture (better used 
water resources, more effective infrastructure, savings, 
knowledge, useful links and relationships)
•Can aquaculture reduce vulnerability?
The state of well-
being generated 
from succeeding
1 Why is ownership (e.g. of a fish pond) accepted? – Because she got it through exchange through paying some money
Which she owned. Why is ownership of that money accepted? – Because she got it through selling goods, which she made…
52 Strategy for supporting institutions and policy 
developments that improve the lives of people 
who are poor
If you have some development funds
• You can run an aquaculture project
• Perhaps in a country with an existing 
aquaculture administration
If you are successful you will help some people  directly
And maybe the aquaculture administration will adopt or copy your project
This might involve new institutions It might involve new policies
6Projects as a technical co-operation tool
in rural development
• Projects often differ from established 
institutions in the way they work (how 
they hire and pay people, their 
management, funding, monitoring)
• Projects are not always visible to 
governments
• Turning a project approach into the way 
that an institution works is complex
• Changing policy or building new policy 
is also complex
¾ Projects are therefore an important tool 
for technical co-operation in rural 
development but only part of the answer
As well as projects governments sometimes seek 
support to change institutions and develop policies that 
improve the lives of poor people
• Here the strategy is to bring together 
expertise, identify and share better 
practices, research and development tools, 
not for aquaculture now but for activities 
like:
• Giving (poor) people who fish and farm a 
voice in policy making
• Building consensus
• Building capacity
• Prioritizing issues
• Facilitating dialogue
• Strategic planning
• Program design
73 Facilitating communication
The strategy here is to facilitate links:
• Attention to sharing meaning across 
languages and cultures and to fishers 
and farmers who are poor 
(Communication Hubs)
• Links to the Media (monitoring and 
sharing)
• Links to learning (research, 
development, networks, other sectors)
• Links to Service Providers 
(Governments, non-government 
organizations) 
• Links to policy makers (closing 
discourse gaps e.g. between fishers and 
policy makers)
8Tools and ways of working include:
• Thoughtfully facilitated meetings and communications 
vehicles that take account of languages and language issues, 
and power relations (STREAM Journal, language 
technologists)
• Encouraging the use of innovative communications 
processes and media products (like livelihood analysis tools, 
live drama, video films, and short statements by 
representative fishers and farmers, implementers and state 
and national level policy actors) 
Tools and ways of working include:
• Internet tools and electronic communication (like net-
meeting linking line agencies) combined with new skills in 
facilitation.
• Encouraging the use of new communication and learning 
processes like Significant Change Statements combined 
with Process Monitoring Indicators in monitoring and 
evaluation to continue to open up new insights to 
understand and to combat poverty. 
9WWW.STREAMINITIATIVE.ORG
